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 What is coaching? And how does it differ 

from mentoring and supervising? 



 

 The dictionary definition of coaching is 
to: 

    intransitive verb 

•  “train intensively” 

 
transitive verb 

• “instruct, direct, or prompt”   
      
    (Merriam-Webster’s Collegiate Dictionary, 11th edition, 2004) 



VIDEO CLIP - EXAMPLE 



 What is the power of coaching done well? 



 

 Traditional PD without coaching = 0.0 ES, 

which means NO IMPACT (i.e.,  little to no 

transfer to real world practice). 
 

 With coaching = 1.42 ES, which means 

LARGE IMPACT (i.e., high transfer to real 

world practice). 

 (See Joyce & Showers, 2002)  

 

  



 Atul Gawande said it best in a 2011 article 
that appeared in The New Yorker. 



 “No matter how well trained 
people are, few can sustain their 
best performance on their own. 
That’s where coaching comes in” 
(p.1). “Coaching done well may 
be the most effective intervention 
designed for human 
performance.” (p.9 as cited in Marzano & Simms, 2013) 



 

 Atul Gawande: The Difference Between 

Coaching and Teaching (49:00-54:00) 

 http://www.youtube.com/watch?v=VabtGPV

VihA - t=2342 

http://www.youtube.com/watch?v=VabtGPVVihA#t=2342
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 What are the essential features of 
coaching? 



Institutionalizes a “culture of improvement.” 



 Adopts a coaching, rather than a teaching model. 



 Provides expert eyes and ears. 



 Accounts for conditions of complexity. 



 Learning in a university classroom. 



 Teaching in a real world classroom. 



 Task analyzes components of effective instruction. 



 Focuses on teaching and learning.  



 Incorporates goal orientation.  



 Uses data as a guide.  



 Provides regular support and interaction.  



 Embraces a semi-structured protocol.  



 Fosters reflection. 



 Employs “pit crews”… 



 Not “cowboys”. 



 Incorporates deliberate practice. 



 Values humility, discipline, and teamwork. 



 Provides a North Star. 



 Aims to change lives! 



One essential feature of coaching that 

requires a closer look is the pulling 

apart and supporting practice. 



Lampert (2010) reminded us that teaching is 

“made up of component practices” that can 

be learned by practicing (p.31).  



Components of Deliberate Practice 

Intentional Strategic 

Informative Repetitious 

(Ericsson, Krampe, & Tesch-Romer, 1993) 



 

 Intentional – One must be 

motivated to attend to the task and 

exert effort to improve 

performance. 
     (Ericsson, Krampe, & Tesch-Romer, 1993) 



 

 Strategic - The design of the task 

should take into account pre-

existing knowledge so that the task 

can be correctly understood after a 

brief period of instruction (i.e., 

designed for skill level).  
     (Ericsson, Krampe, & Tesch-Romer, 1993) 



 

 Informative – Should provide 

informative feedback and 

knowledge of results of performance 

–in conjunction with immediate 

feedback from an expert or peer. 
 

     (Ericsson, Krampe, & Tesch-Romer, 1993) 



 

 Repetitious - Should repeatedly 

perform the same or similar tasks.  
 

     (Ericsson, Krampe, & Tesch-Romer, 1993) 



 The Gladwell and  Ericsson Challenge 

 The recently published Princeton study! 
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“There is no doubt that deliberate practice is 

important, from both a statistical and a theoretical 

perspective. It is just less important than has been 

argued. For scientists, the important question now 

is, what else matters?” -Macnamara, lead study 

author  



 

 Effective Coach = Knowledge + Skill + Will. 



 Knowledge & Expertise  

 Curriculum, content, and pedagogy 

 Motivation and adult learning 

 School culture and dynamics 

 
(Adapted from Hudson, 2010; Hudson, Skamp, & Brooks, 2005; Sempowicz & Hudson, 2011; Rock, 

Schoenfeld, Zigmond, Gable, Gregg, Ploessl, & Salter, 2013) 



 Interpersonal Skill 

 Communicating and resolving conflict 

 Prioritizing and negotiating 

 Problem solving and decision making 

 
(Adapted from Hudson, 2010; Hudson, Skamp, & Brooks, 2005; Sempowicz & Hudson, 2011; 

Rock, Schoenfeld, Zigmond, Gable, Gregg, Ploessl, & Salter, 2013) 



 Technical Skill 

 Planning and assessing 

 Observing and collecting data 

 Providing immediate and delayed feedback 

 Using 1:1 coaching, group coaching, and peer 

observation of best practice 
 

(Adapted from Hudson, 2010; Hudson, Skamp, & Brooks, 2005; Sempowicz & Hudson, 

2011; Rock, Schoenfeld, Zigmond, Gable, Gregg, Ploessl, & Salter, 2013) 



 Let’s take a look at coaching and supervising in 

your LEA. 



 Current vs. Desired Practices and Outcomes 



Values + Theory + Science = Successful 
Transformation and Change 



 

 Values influence selected outcomes. 
 

 What are key stakeholders beliefs about 
coaching and supervision? 

 

 What do key stakeholders value about 
coaching?  

 

 What is the energy level? (Rush and Shelden, 2011)  



 
 Theory of Change influences selected practices. 
 

 What theory of change guides your transformation to 
coaching?  
 Situated Learning (SL) (Langer, 2009; Lave & Wenger, 

1991). 

 
 Have you developed an ELM (i.e., education logic 

model)? 

 http://relpacific.mcrel.org/ELM.html 

http://relpacific.mcrel.org/ELM.html
http://relpacific.mcrel.org/ELM.html




 Implementation Science influences 
stages of adoption and adaptation. 

 

 NIRN - The Active Implementation Hub 

 Modules 

 Lessons 

 http://implementation.fpg.unc.edu/modules-and-lessons 

 Lesson 5: Coaching System Development 

 https://unc-fpg-cdi.adobeconnect.com/_a992899727/ai-
lesson5/ 
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Thank you for your time.  

mlrock@uncg.edu 


